Decision Analysis |
Classroom Task I

In the midst of harsh budget deficits and a current teacher shortage in the sciences
and mathematics, your school district has recently reached a 3-year contract
settlement with your local teacher’s association. Your superintendent has asked you
to work on a proposed salary guide for the first year of the contract and beyond.

Year 1 1.8%
Year 2 2.0%
Year 3 2.2%

Your business administrator has provided two supporting documents to complete
your work (Salary Schedule/Guide and Distribution of Teachers Across the District).

Goal: Build a proposed Year 1 Salary Schedule, which aims to increase the salaries
of teachers at Steps 1-3 for teacher recruitment while not being rejected by the
teacher’s association or school board.

1. Determine the following in a separate spreadsheet(s):
a. The cost of the current year’s salaries at each step, and the total budget
needed for next year, the first year of the new budget
b. A new distribution for Year 1 (DO NOT EXCEED your negotiated contract)

2. Prepare a short report for your superintendent on your distributions, including
what the total cost is for each salary step, specifically the first couple of steps,

and the total raise for each step during Year 1

Please use whatever Excel functions you can to provide the context for this task.



